[image: image1.jpg]



Job Description
Position:  General Manager/COO
Employment Type:   Year-Round – Full Time

Direct Supervisor – The Board of Directors/Board President
Brief Summary of Position:

The GM/COO will plan and direct the operations of LQCC. Duties and responsibilities include a collaborative partnership with the Board of Directors formulating policies, managing daily operations, and ensuring that the club is investing capital to create a country club that will be relevant to its members on a forward-looking basis.

The GM/COO functions in a CEO-like fashion, working very closely with the Board of Directors of the Club, and leading a very qualified group of senior staff.  The GM/COO is looked upon as the face of LQCC and, in partnership with highly regarded senior staff, is a primary visionary to ensure that LQCC consistently executes at an exceptionally high level of personalized service.  The GM/COO will be coming into a role and club that has seen significant positive changes in the last decade, but LQCC will look to the new GM/COO to further enhance and elevate the overall membership and staff experience, and to be an employer of choice within a highly competitive hospitality community.

The GM/COO will be responsible to manage expectations at a high level of dynamic leadership. Reasoning is critically important, but a fair amount of that is accomplished by being present, approachable, accessible, diplomatic, and by having the confidence to interact with all constituencies at the club.  Possessing the intellectual potential to hold your own in an environment populated with highly successful members with great expectations is crucially important and may be achieved by approaching it with just the right amount of sophistication.  Paying attention to the overall member experience, staff culture and other key areas of success is critical.  Possessing a high level of financial acuity, with the ability to articulate your thoughts, opinions, and recommendations in an appropriate manner is equally important.

Essential Job Functions and Responsibilities:
· Partner with the Board of Directors in achieving the club’s mission and discuss issues confronting the club with the Board of Directors.  Assist the Board of Directors in developing processes for assessing the progress of the club and review any issues of concern with the Board of Directors.

· Interact regularly with members and guests of the club; Supervise, administer and be responsible for all departments of the Club.  Assume or delegate the duties and responsibilities of the department heads if they are absent or disabled. Communicate with staff regularly to ensure continuity of club operations.
· Set the standard for effective management, maintaining a high level of ethics, foresight, creativity, productivity and demonstrate a concern for all employees, the supervisors and development of the staff.

· Prepare both the annual operating and capital budgets for the club and present them to the Board of Directors for review and approval.

· Formulate, administer, and enforce rules, regulations and policies as established by the Board of Directors to insure proper club operations.

· Set and maintain high standards for all facilities, services, communications, and legal standards.

· Establish and implement departmental policies, goals, objectives, and procedures, consulting with board members, committee chairs, and staff members as necessary.

· Review financial statements, sales and activity reports, and other performance data to measure productivity and goal achievement and to determine areas needing cost reduction and program improvement.
· Determine supervisor staffing requirements, and interview, hire or oversee those human resource processes.  The GM/COO has final responsibility for hiring and firing of all supervisors and selected club employees.

· Prepare a monthly variance report concerning the general condition of the club and its finances to the Board of Directors.  The Board of Directors shall be kept appraised of the organizational climate, and actual or anticipated problems shall be identified.
INITIAL PRIORITIES OF THE NEW GM/COO
· Listen, observe, meet, and interact with the membership and staff before making any significant changes.  Having the proper intelligence to watch, absorb and evaluate before making significant changes must be a natural and intuitive trait.  Meet, interact, and engage with as many members as possible.
· Understand, embrace, and execute the Club’s vision and strategy with conviction, passion and energy in a manner that clearly conveys a commitment to success.  Work in partnership with the Board of Directors, keeping them actively abreast of results.  Getting to know each of them personally, as well as all other contributing volunteers to LQCC’s success early in the position tenure is a critical success factor.

· Spend time with the team, especially senior staff in all areas of operations, getting to know them, evaluating their abilities and aspirations, ensuring that they and their respective teams have clear expectations and accountabilities.

· Review the staff talent recruitment, retention, and overall development programs to ensure that this critical area continues to have the support and resources necessary to perform at its expected high level.  Ensure that a high level of team morale and member/guest appreciation is in place and perpetuated.

· Work with the Board of Directors and various sub committees on master plan projects for the Golf Course and club facilities.

Qualifications and experience

A minimum of 8-10 years of progressive leadership/management experience, preferably in a GM/COO role in a golf centric, private member-owned country club or leading hospitality operations outside of the club industry in a similar hospitality operation.   Truly ambitious leaders from the club industry who have been verifiably well mentored, or those hospitality industry managers who come from top quality environments and who possess outstanding relationship and operational skills will also be considered.

Education   
High School Diploma: A degree in Business, Restaurant or Hospitality Management is preferred 

A CCM and CCE designation through CMAA or similar accreditation outside of the club industry is desirable.
COMMENTS:
This job description is not a complete list of all the job functions that an employee may be asked to perform from time to time. 
I have read the above job description and the attached physical requirements and understand the requirements.  I have the ability to perform all of the functions in this job description.  Furthermore, I understand that this is not to be construed as an employment contract.  I acknowledge having received a copy of this job description. 
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